
HOW WE FIGHT POVERTY

OUT OF OUR OWN 

EXPERIENCE 



ÅEAPN EUROPEAN

ÅBAPN NATIONAL

ÅRegional Networks  REGIONAL

ÅAssociations where people experiencing  LOCAL

poverty take the floor 

ex. TôHope & De Zuidpoort

INTRODUCTION



Voluntary work 

@ 

T½HOPE



ïTo see if you can find what youôre looking for 

in our organisation

ïWe expect you to have a link with poverty: 

do you have the experience of living in 

poverty or what strikes you about it? 

ïWe are not a service provider 

ïYou can also stay in contact without really 

engaging actively

We start with a conversation



What do we have to offer?  

ÅYou can get in touch with people, making 

social contact

ï2 moments every week when we get together, 

all year long

ïrecreational activities, weekend

ïtrips: cultural, visits to associations, 

campaigns (October 17th)

ïtraining: computer, photography

ïfacebook



What do we have to offer?  

ÅYou can participate in organizing 

things: 

ïBar, during meetings and after 

familynight 

ïComputer permanence

ïRecreational activities

ïSurprise trip and weekend



What do we have to offer?  

ÅYou can take the floor, speak up

ïconversation evenings: give advice

ïtheme-work during meetings and start a 

dialogue with services and policy makers

ïSpeakers: testimonials and lifestories, 

workshops

ïResearch projects

ïSocial artistic Theatre



What do we have to offer?  

ÅYou have a say in what we do with our 

association: 

ïDuring conversation evenings 

ïDuring home visits 

ïDirect and personal contact with the 

professional team and the board



How does it work?

ÅMake choices: you can chose where en where 
not to participate at any given moment. Some 
projects do demand an engagement for a certain 
period of time: theme-work, theatre, training.

ÅYour opinion does matter: the contribution of 
someone who is more active or who is engaged 
for a longer time, is not necessarily more 
interesting than that of someone else.

ÅWe always work in tandem: a tandem can be a 
duo but also a larger group of volunteers with 
and without poverty experience



How does it work?

ÅWe do not let go of you or leave you alone, 

even if you let go of us: if you are dealing with 

a difficult period in your life and youôre therefore 

not up for voluntary work, volunteers stay in 

touch. And if you want, you can always pick up 

again later on. 

ÅCare is central, to stay connected with everyone 

and for the relations in the group. Via home 

visits, conversations and training



Organization

ÅNo conditions : there is no contract, no request 

or demand for competences 

ÅThe engine of our work: working in tandem and

direct communication 

ÅParticipation: the organizationôs development is 

based on the themes (employment and training, 

youth in poverty, new volunteers) and the pace 

of the volunteers



Organization

ÅOrganic growth: we search for financial 

sources for the themes the volunteers choose, 

not the other way around

ÅProfessional work force supports the volunteer 

and translates the experiences and points of 

view of the volunteers - in tandem ïtowards 

professional organizations and policy makers



Empowerment

@ TôHope



Regain oneôs strength

ïMaking social contact

ïBecoming part of a group 

ïYou become important for the 

group and the organization 

ïYou have a new a goal in your life, 

something to strive for  



Regain oneôs strength

ïIt is a change in your spiritual 

condition: lots of people think theyôre 

worthless, in a group you are 

important for others again

ïafter years of exclusion, you can 

finally find yourself (again)

ïyou can be who you are (again)



To get stronger

ñYou are surprised that you do have skills, 

because society has treated you as if you had 

none, since your childhood.ò 

ñYou discover that you can develop these skills 

and that you can carry them out.ò

ïEveryone has skills, some people have the 

chance to get to know them at an early stage in 

life and further develop them, others donôt



What is needed?

ïYou need to be able to choose what you want 

to do and what you want to try, even if you 

follow another path than the one society had in 

mind for you

ïTo discover these skills and develop them, 

you need to be able to experiment a lot. It is 

important that you can start over again after 

youôve failed, if necessary, ten, or a hundred 

times. 



What is needed?

ïYou need people you can trust, who believe in 

you and keep believing in you 

ïIf you fail, it is important that other volunteers 

do not give up, that they keep in touch with you 

until you find the strength to try again



What is needed?

ñHere, we can take the floor, here people work 

bottom up, not top down. There are a lot of places 

where that is not possible.ò 

ñSociety consists of many forms of exclusion, you 

are always classified into your box. Here, these 

boxes dissapear and you are able to grow, 

develop.ò 

This principle is obvious in the tandem system, but 

it is actually inherent to the organisation, itôs 

everywhere!



ÅFotos tôhope?



ÅFotos tôhope?



ÅFotos tôhope?



ÅFotos tôhope?



Voluntary work 

@

DE ZUIDPOORT



What do we do?



Open Meetings



Cooking : twice a weekCooking : twice a week



Parliament : once a month



Creative Workshops : 

Cooking



Å

Creative Workshops : 

Making Candles



Creative Workshops : 

Crafts



Themegroup Culture


