HOW WE FIGHT POVERTY

OUT OF OUR OWN
EXPERIENCE



INTRODUCTION

AEAPN EUROPEAN
ABAPN NATIONAL
ARegional Networks REGIONAL

AAssociations where people experiencing LOCAL
poverty take the floor

ex. TOHope & De Zui dpoort



Voluntary work

@
T%HOPE



We start with a conversation

ITo see 1 f you can fiIr
IN our organisation

I We expect you to have a link with poverty:
do you have the experience of living In
poverty or what strikes you about it?

I We are not a service provider

I You can also stay in contact without really
engaging actively



What do we have to offer?

AYou can get in touch with people, making
social contact

I 2 moments every week when we get together,
all year long

I recreational activities, weekend

| trips: cultural, visits to associations,
campaigns (October 17th)

I training: computer, photography
| facebook



What do we have to offer?

AYou can participate in organizing
things:

| Bar, during meetings and after
familynight

I Computer permanence
| Recreational activities
I Surprise trip and weekend



What do we have to offer?

AYou can take the floor, speak up
| conversation evenings: give advice

I theme-work during meetings and start a
dialogue with services and policy makers

I Speakers: testimonials and lifestories,
workshops

| Research projects
I Social artistic Theatre



What do we have to offer?

AYou have a say in what we do with our
association:
I During conversation evenings
I During home visits
I Direct and personal contact with the
professional team and the board




How does it work?

AMake choices: you can chose where en where
not to participate at any given moment. Some
projects do demand an engagement for a certain
period of time: theme-work, theatre, training.

AYour opinion does matter: the contribution of
someone who Is more active or who Is engaged
for a longer time, Is not necessarily more
Interesting than that of someone else.

AWe always work in tandem: a tandem can be a
duo but also a larger group of volunteers with
and without poverty experience



How does it work?

AWe do not let go of you or leave you alone,
even if you let go of us: if you are dealing with
a diffircult period I n Yy
not up for voluntary work, volunteers stay in
touch. And if you want, you can always pick up
again later on.

ACare is central, to stay connected with everyone
and for the relations in the group. Via home
VISItS, conversations and training



Organization

ANo conditions : there is no contract, no request
or demand for competences

AThe engine of our work: working in tandem and
direct communication

AParticipation: t he organi zati ol
based on the themes (employment and training,
youth in poverty, new volunteers) and the pace
of the volunteers



Organization

AOrganic growth: we search for financial
sources for the themes the volunteers choose,
not the other way around

AProfessional work force supports the volunteer
and translates the experiences and points of
view of the volunteers - in tandem 1 towards
professional organizations and policy makers



Empowerment
@ TOHoOpeE



N\

Regal n oneo0os S

I Making social contact
I Becoming part of a group

I You become important for the
group and the organization

I You have a new a goal in your life,
something to strive for



N\

Regal n oneo0os S

I It is a change In your spiritual
condi ti on:; | ot s of
worthless, In a group you are
Important for others again

| after years of exclusion, you can
finally find yourself (again)

| you can be who you are (again)



To get stronger

NYou are surprised that
because socliety has treated you as If you had
none, since your <chil dh

NYou discover that you c
and that you can carry them out.o

I Everyone has skills, some people have the
chance to get to know them at an early stage Iin

| 1 fe and further develo



What is needed?

I You need to be able to choose what you want
to do and what you want to try, even if you
follow another path than the one society had Iin
mind for you

I To discover these skills and develop them,
you need to be able to experiment a lot. It is
Important that you can start over again after
youove fail ed, | f neces
times.



What is needed?

I You need people you can trust, who believe in
you and keep believing in you

I If you fall, it Is Important that other volunteers
do not give up, that they keep in touch with you
until you find the strength to try again



What is needed?

NHere, we can take the f
bottom up, not top down. There are a lot of places
where that |1 s not possi |

NSoci ety consists of man
are always classified into your box. Here, these
boxes dissapear and you are able to grow,
devel op. 0

This principle is obvious in the tandem system, but
It 1 s actually 1T nherent
everywhere!















Voluntary work

@
DE ZUIDPOORT



What do we do?




E

Open Meeting




I Cooking twice a week
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Themegroup Culture



