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Strong 

nationwide 

presence 

with strong 

brands 

targeting 

different 

customer 

segments 

NUMBER OF STORES 380 Stores 

TOTAL SALES AREA  173,842 sqm 

SALES VOLUME-2009 USD 800 million 

NUMBER OF EMPLOYEES(1) 5,705 People 

“Boyner Group” is Turkey’s largest non-food retail operator 

with a turnover of USD 800 million in 2009. 

Note: Figures are as of 2009 year-end 

(1) Including only the employees in the payroll; excluding employees of franchise stores and employees on consignment 

Boyner Group   

Overview of Boyner Group 
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Volunteering as a way of Internal 

Corporate Communication 

Boyner’s efforts on volunteering goes back to 2001. 

Basic objectives of our work: 

1- Making social benefits 

2- Strengthening our internal corporate communication 
 

Boyner’s goals by internal corporate communication: 

1- Supporting the principles of Boyner Group 

2- Improving communication between our employees 

3- Strengthening commitment of employees to Boyner 

Group 

4- Reputation Management 

5- Increasing motivations of our employees 
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When and Where are Founded Our 

Volunteering Program? 

In 2001, the sale of BENKAR, one of the companies of 

Boyner Group was in question. 

During this time, anxiety levels of our employees has 

increased due to the uncertainty. 

This process had to be carried out without losing 

positive,  productive, and key personnel. Even if the 

company is purchased or not, it should not lose its value. 

 

Then, alternative ways in regard with motivations of 

employees, corporate culture, and employees’ 

commitment have worked out. 
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How was Program Founded? 

As a result of the surveys held by Human Resources and 

Board of Directors, benefits of employees clubs (Activity 

Committees) have been observed and an organization 

called ADVANTAGE PEOPLE have been established. 

Under the roof of ADVANTAGE PEOPLE, several 

activities and volunteering projects developed by the 

employees, have been realized. 
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How was Program Founded? 

*     Constitution of “Advantage 
People” Benkar  purchased 
by HSBC has been 
maintained through the staffs’ 
intensive demands and with 
the help of  sensitive 
approach of HSBC 
management. Today, they  
work on remarkable 
volunteering activities, under 
the name of “HSBC People”. 
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What were the First Results? 

It was observed that volunteering activities towards a 

common goal, not related with work, has not only 

develop a team spirit among employees, but also 

increased commitment to the company. 

The process of Benkar’s sale was ended without any 

loss of human resources and motivation. 

It has become an important way of internal 

communication. 

It was suggested to other companies of Boyner Group. 

Boyner Holding become a founding board member of 

ÖSGD. 
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Corporate Volunteer Association- 

ÖSGD 

The Corporate Volunteer Association was founded in 2002 

to help promoting corporate employee volunteering in 

the corporate cultures of companies in Turkey.  

Objectives 

To create a dynamic relationship between the society 

and corporate sector 

To help lead spreading volunteering in the corporate 

sector. 

To identify the needs of the community through the 

collaboration of non-profit organizations. 
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Projects  

CVA-ENGAGE İstanbul Project 

Environmental Day 

Students learn about career possibilities from corporate 
sector volunteers 

Cooperation between Mother and Child Education 
Foundation and CVA 

The Cultural Ants Project 

Financial Education Project 

Let Paper Live 

School Friend Program 

Social Awareness Project Training 
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The Corporate Volunteer Awards 

 

The Corporate Volunteer Association organizes the 
`Awards from the Heart` on annual basis since 2007.  

The awards aim to increase the awareness, recognize the 
special efforts as well as the best practices made in the 
area of corporate employee volunteering. The awards 
categories are as follows;  

The Best Volunteer Program 

The Best Volunteer Project 

The Best Creative Volunteer Project 

Previous owners of the awards include  

Bilim Pharmeceuticals, Boyner Holding, Citi, HSBC, Koc 
Holding and HSBC.  
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Members 
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Boyner Group Volunteers 

A member of ÖSGD since 2002 

A roof organization in which all group companies unify 

Company's management team has been working 
independent off their corporate titles 

More than 1,500 volunteers work (30% of the 
employees)  

40 projects and activities are carried out per year 

Volunteering 3,700 hours in 2008, and 1,889 hours in 
2009 (our activities and projects in schools decreased 
owing to the swine flu) 

The program won Awards from the Heart consecutively 
two years for the first time given by ÖSGD 
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We Accomplished Branding and 

Institutionalization in 2008  

Institutionalization:  

Organizational chart was reviewed. 

Documentation (forms) were standardized. 

Communication:  

Logo has been renewed. 

T-shirts were designed including messages. 

Poster was prepared and employees were encouraged to volunteer. 

Increasing Number of volunteers : 

Volunteer Leadership Development Program was prepared and started 
to be performed. 

The campaign “Come on, Become a Ladybird” was conducted. 
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HR Coordinator 

Organization of Boyner Group 

Volunteers 

Ambassador 
 

Ambassador Ambassador Ambassador 

Coorporate Volunteers 

Board Member- Sponsor 
 

ÖSGD Board Member 

@ 

E-  community 

Project Leaders) 

Ambassador Ambassadori Ambassador Ambassador Ambassador 

Alternate  

Ambassador 

 

 

CSR Manager 
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Boyner Group Volenteers 

 

 

CASE: 

Volunteer Recruitment Week 
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Working on internal communication in order to 

increase the number of Boyner Group Volunteers 
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Our project at the first glance 

We declared the third week of September as the 

“volunteer recruitment week” and enriched our campaign 

visually,  with the volunteer support of our advertising 

agency. “Come on, Became a Ladybird” 

We motivated our current volunteers within the company 

(555 persons) in order to “inform other people about 

volunteering efforts and gain new volunteers”. 

They were asked to create their “own” methods of 

recruiting new volunteers (which would in turn give us a 

plenty of new and creative communication methods) 

We reached 2,446 people. 1,187 of them are member of 

Boyner Group Volunteers. We organize a traditional 

week, the name is “Come on, Become a Ladybird”. 



Boyner Gruop Volunteers, 2010 

Strategies 

Attracting and recruiting new volunteers to our volunteer 

projects through various communication tools and 

methods 

 

At the same time: 

Defining and teaching the concept of  “voluntarism”  in our 

society (which is frequently interpreted only as “charity”) 

Motivating the participation of volunteers in solutions to 

local social problems 
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Activities 

 We declared the third week of September as the 

“volunteer recruitment week” and enriched our campaign 

visually,  with the volunteer support of our advertising 

agency.  

We motivated our current volunteers within the company 

(555 persons) in order to “inform other people about 

volunteering efforts and gain new volunteers”. 

They were asked to create their “own” methods of 

recruiting new volunteers (which would in turn give us a 

plenty of new and creative communication methods) 
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Process 

Communication Planning— for volunteers 

Creating awareness— for those, who do not volunteer in 

our proximity 

Informing— telling about our volunteering activities  

Rewarding the results 
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Objectives 
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Our current number         Aimed at       Aimed at 

 

Able to inform                  Be Informed Nominated to be Vonteer     

55 
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Running of the Project 

Informing our current envoys and  

project leaders  

about the “Campaign” in a meeting 

Planning / Preliminaries 

Our current envoys’ and project  

leaders’ directing their own volunteers 

BGG Management Team 

The Sponsor and 

BGG Management Team 

All Boyner Group Volunteers’  

informing others about the 

“Campaign” via e-mails 

The Sponsor 

“Come on, Be a Ladybird!”  

activities 

Our Company Envoys and 

Project Leaders 

All Boyner Group 

Volunteers 

Reporting BGG Management Team 
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Preliminary works 

We should have prepared a base which our volunteers can work on to find 

new candidate volunteers: 

They are going to inform 

Preparing a Presentation about volunteering 

They are going to answer questions 

Preparing FAQ Booklet  on volunteering 

They are going to provide opportunities for those, who want to be a 

volunteer 

Preparing Volunteering Task Description Catalog (Revising our projects and 

activities which can provide volunteering opportunities, listing our potential works 

revising our projects and activities which can provide volunteering opportunities) 

They are going to announce the dates for who wants to be a 

volunteer 

Organizing  Dates for Volunteering 

They are going to register who wants to be a volunteer 

Preparing a follow-up form for the Campaign/project 
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Communication tools 

Communication tools created by the volunteer 

management committee 

Flyers, posters 

Presentations 

Kick-off meeting by the Sponsor 

Documents on Boyner Group Corporate Volunteers e.g. 

FAQ, volunteer roles… 

Volunteerism Dictionary 
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Campaign Tools 
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Campaign Tools 
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Communication tools 

Communication media and methods the employees used: 

X-ing, facebook  

Roleplays / games 

Letters 

E-mails 

Presentations 

Face to face meetings 

Phone calls 

Briefing in the  shuttles/ elevators/ personnel cafes 

Posters 
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Employees using different methods 

invites others to volunteering: 
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Internal Communication  

Volunteer Recruitment 
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Internal Communication 
Feedback From Individuals We Support 
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We have reached 2,446 people in a week and 

registered some of them as volunteers to our 

projects 

Volunteer Member 
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Awarding  

The most different method 

towards to recruit 

volunteers 

Reaching the highest 

number of new people  

 

The Award:  

Participation in the 

Congress of People 

Management 
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Invitation Letter from the Sponsor 
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“Welcome” to New Volunteers 
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Yelda Keskin who registered 169 

new volunteers won the prize! 
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2008, The Corporate Volunteer Awards, 

went to Boyner Group Volunteers!  
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Success Factors and Results 

The project has been successful since volunteers 

themselves participated and used their own skills for 

outreach. Volunteers’ forming their own ways in order to 

raising awareness of their targeted group provided to 

spread the projects and determined the success of them. 

We have reached 2,446 persons—one by one—(1,813 

from Boyner Group) in a week. 

In addition 1,187 people (friends and families of the 

employees), wanted to be informed for the future 

activities of volunteering. 
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10 Golden Rules for Effective 

Communication 
  

Take top management by your side 

Inform management/ managers of related departments 

Build your brand 

Provide open communication with volunteers 

Include volunteers in planning process 

Describe different tools for communication with 
volunteers 

Inform volunteers on regular basis 

Provide participation of volunteers into evaluation 
process 

Honor and reward your volunteers 

Provide communication ways for your work 
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Take Top Management by Your 

Side 

Tell about how volunteering affected self-development of employees 

Tell about the contribution of volunteering to work performance of 

employees  

Tell about companies’ corporate social responsibilities and take top 

management by your side and ensure the participation Tell about 

how volunteering affected self-development of employees 

Tell about the contribution of volunteering to work performance of 

employees  

Tell about companies’ corporate social responsibilities and take top 

management by your side and ensure the participation 
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Inform Management/ Managers of 

Related Departments 

Human Resources 

Corporate Communication 

General Managers 

Store Managers 

... 
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Build Your Brand 

Create your corporate identity of the volunteering 

program 

Create your management chart 

Create your slogan 
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Boyner Group Volunteers 

Ladybird: In Turkey, it is believed that ladybird 
brings good luck, good fortune and 

opportunities. It means good news, happy 
news. 
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BGG Executive Board 

Boyner Holding  
BD Member 

Boyner Holding 
KSS Manager 

Boyner Holding 
Volunteer Envoy 

Boyner Holding 
Communication  

and HR  
Coordinator 

BGV 
Development 
Coordinator 

Title in the 
Company 

Title in 
the 
BGG 

 Divarese  
Corporate  

Communication  
Manager 

 Beymen 
HR Manager 

Boyner Holding 
Volunteer Envoy 

 Boyner BM 
HR Manager 

Representative of  
Volunteer/  
Sponsor  

Representative of  
Volunteer/  
Sponsor /  

ÖSGD BD Member 

Sponsor /  
ÖSGD BD Member 

BGG 

Executive 
Board  

Job sharing  

Communication  
And Branding 
Volunteers  
Day/Week 

Training/ 
Development 

Relations with  
Volunteer s 

Monitoring Project 

Records  
Documentation 

Knowledge  
Management  

and Organizational  
Development 

President 

Corporate Volunteer Ambbassador 
(one person from each company regardless of their titles–sales consultant, secretary, manager...) 

Project Leaders 

BGG- Matrix Organization 
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Provide Open Communication with 

Volunteers 

Prepare the task description of the work and share it with 
volunteers. 

Prepare work schedule. 

Tell volunteers social benefits of the volunteering activity. 

Identify needed skills (personal skills that necessary to 
accomplish the social work). 

Determine which trainings volunteers should take. Inform 
volunteers about the schedule and the content of the 
training.  

Tell volunteers who can give a support them when they 
need. 
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Volunteer Task Description 
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Include Volunteers in Planning 

Process 

 
Ensure the participation of volunteers, who will take part 

in the planned work, into the planning process. 

Listen volunteers when planning how to share jobs within 

the groups of volunteers 

Share the results of the activities realized with the help of 

volunteers with the volunteers who participated in the 

activity 

Evaluate projects/ activities  

Encourage them to express their own creativity 
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Describe Different Tools for 

Communication with Volunteers 

E-mail group 

Meetings 

Posters 

SMS... 
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Inform Volunteers Constantly 

E-Bulletin 

Mail 

Boards 

Reflection in Media 

News from cooperated NGOs 

Feed backs from the beneficiary groups 
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E-bulletin 
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Provide Participation of Volunteers 

into Evaluation Process 

Assess project activities. 

Organize joint evaluation meetings. 

Receive feedbacks. 
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Sample Reporting 
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Monthly Project Review Chart 
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Boyner Volunteers Combined Their Own 

Experience and Knowledge in a Single 

Project 
‘My Nursery’ Group 

Visiting Bahçelievler  

Child Protection Compartment-  

work experience with disadvantage groups 

 

Nevin (Boyner Holding Volunteer) 

The Cultural Ants Project 
Teaching culture and history 

to primary school students 

 

Halil (Beymen Volunteer) 

School Friend Project 
Organizing entertainment  

for primary education students 

 

Fulya (Boyner Mağazaları Volunteer) 

Pomegranate 
Arils Project 

 

Cultural, 

historical, and 

social activities 

organizing for 

disadvantange  

young women. 
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Honor and reward your volunteers 

Award criteria should be open and transparent that all 

volunteers must be ensured to access to the information 

Determine the award category: Define honors and awards 

to volunteers keeping in mind that personal 

characteristics of volunteers, their time spent in the 

program, ways of supporting the program.  

Maximum volunteering time 

The longest-term volunteering 

The most creative project idea 

Being a model to other volunteers (developed projects, 

innovative approaches..) 
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Provide Communication Ways for 

Your Work 

Make contacts with Press/Media 

Join in competitions 

Share experiences with different corporate and 

institutions mutually 
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Press Coverage 
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The Corporate Volunteer Association   

`Awards from the Heart` 

 

 

 

 

2008 The Best Creative Volunteer Project ‘ 2007 The Best Volunteer Program 

Corporate Volunteer Association  

http://www.osgd.org/?pid=887
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THANK YOU! 

 


