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Volunteering as a way of Internal
Corporate Communication

B o y n effordson volunteering goes back to 2001.
Basic objectives of our work:

1- Making social benefits

2- Strengthening our internal corporate communication

B o y n @oals Isy internal corporate communication:
1- Supporting the principles of Boyner Group
2- Improving communication between our employees

3- Strengthening commitment of employees to Boyner
Group

4- Reputation Management
5- Increasing motivations of our employees
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When and Where are Founded Our
Volunteering Program?

® In 2001, the sale of BENKAR, one of the companies of
Boyner Group was in question.

® During this time, anxiety levels of our employees has
Increased due to the uncertainty.

® This process had to be carried out without losing
positive, productive, and key personnel. Even if the
company is purchased or not, it should not lose its value.

Then, alternative ways in regard with motivations of
empl oyees, corporate cultur
commitment have worked out.
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How was Program Founded?

® As aresult of the surveys held by Human Resources and
Board of Directors, benefits of employees clubs (Activity
Committees) have been observed and an organization
called ADVANTAGE PEOPLE have been established.

® Under the roof of ADVANTAGE PEOPLE, several

activities and volunteering projects developed by the
employees, have been realized.
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How was Program Founded?

*
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the help of sensitive
approach of HSBC
management. Today, they
work on remarkable
volunteering activities, under
t he name of HS
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What were the First Results? [iasa®

® It was observed that volunteering activities towards a
common goal, not related with work, has not only
develop a team spirit among employees, but also
Increased commitment to the company.

® The process of B e n k a r avas esdad weghout any
loss of human resources and motivation.

® It has become an important way of internal
communication.

It was suggested to other companies of Boyner Group.

® Boyner Holding become a founding board member of
¥ SGD.
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Corporate Volunteer Association-
¥SGD

The Corporate Volunteer Association was founded in 2002
to help promoting corporate employee volunteering in
the corporate cultures of companies in Turkey.

Objectives

® To create a dynamic relationship between the society
and corporate sector

® To help lead spreading volunteering in the corporate
sector.

® To identify the needs of the community through the
collaboration of non-profit organizations.
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Projects

CVA-ENGAGE Kstanbul Project
Environmental Day

Students learn about career possibilities from corporate
sector volunteers

Cooperation between Mother and Child Education
Foundation and CVA

The Cultural Ants Project
Financial Education Project

Let Paper Live

School Friend Program

Social Awareness Project Training
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The Corporate Volunteer Awards

The Corporate Volunteer Association organizes the
"Awards from the Heart on annual basis since 2007.

The awards aim to increase the awareness, recognize the
special efforts as well as the best practices made in the
area of corporate employee volunteering. The awards
categories are as follows;

® The Best Volunteer Program

® The Best Volunteer Project

® The Best Creative Volunteer Project
Previous owners of the awards include

Bilim Pharmeceuticals, Boyner Holding, Citi, HSBC, Koc
Holding and HSBC.
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Boyner Group Volunteers

A member of ¥ SGD since 2002
A roof organization in which all group companies unify

Company's management team has been working
Independent off their corporate titles

More than 1,500 volunteers work (30% of the
employees)
40 projects and activities are carried out per year

Volunteering 3,700 hours in 2008, and 1,889 hours In
2009 (our activities and projects in schools decreased
owing to the swine flu)

The program won Awards from the Heart consecutively
two years for the first time given by ¥ SGD

Boyner Gruop Volunteers, 2010



We Accomplished Branding and
Institutionalization in 2008

Institutionalization:

Organizational chart was reviewed.

Documentation (forms) were standardized.

Communication:

Logo has been renewed.

T-shirts were designed including messages.

Poster was prepared and employees were encouraged to volunteer.
Increasing Number of volunteers :

Volunteer Leadership Development Program was prepared and started
to be performed.

The campai gn doBeamel aodny,biBred 0 was cor
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Organization of Boyner Group
Volunteers
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Boyner Group Volenteers

CASE:
Volunteer Recruitment Week




Working on internal communication in order to
Increase the number of Boyner Group Volunteers
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Come on, Become a Ladybird!
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Our project at the first glance

® We declared the third week of September as the
vol unteer recruitment week
visually, with the volunteer support of our advertising
agency. Coamea olng d \Blei r d

® We motivated our current volunteers within the company
(555 persons) 1 n order to
volunteering efforts and ga

® They were asked to create t
recruiting new volunteers (which would in turn give us a
plenty of new and creative communication methods)

® We reached 2,446 people. 1,187 of them are member of
Boyner Group Volunteers. We organize a traditional
week, the name consea Camde bom d
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Strategies

Attracting and recruiting new volunteers to our volunteer
projects through various communication tools and
methods

At the same time:

®Defining and teachi ntagisnt he | o1
society (which is frequently interpretedonlyas c har I t

® Motivating the participation of volunteers in solutions to
local social problems
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Activities

We declared the third week of September as the
vol unteer recruitment week
visually, with the volunteer support of our advertising
agency.
® We motivated our current volunteers within the company
(555 persons) i n order to
volunteering efforts and ga

® They were asked to create t
recruiting new volunteers (which would in turn give us a
plenty of new and creative communication methods)
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Process

® Communication Planningd for volunteers

® Creating awarenessd for those, who do not volunteer in
our proximity

® Informingd telling about our volunteering activities

® Rewarding the results
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Running of the Project

Planning / Preliminaries

BGG Management Team

L1

project leaders
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The Sponsor and
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Preliminary works

We should have prepared a base which our volunteers can work on to find
new candidate volunteers:

® They are going to inform
® Preparing a Presentation about volunteering

@ They are going to answer questions
® Preparing FAQ Booklet on volunteering

® They are going to provide opportunities for those, who want to be a
volunteer

® Preparing Volunteering Task Description Catalog (Revising our projects and
activities which can provide volunteering opportunities, listing our potential works
revising our projects and activities which can provide volunteering opportunities)

® They are going to announce the dates for who wants to be a
volunteer
® Organizing Dates for Volunteering

® They are going to register who wants to be a volunteer
® Preparing a follow-up form for the Campaign/project
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Communication tools

Communication tools created by the volunteer
management committee

® Flyers, posters
® Presentations
® Kick-off meeting by the Sponsor

® Documents on Boyner Group Corporate Volunteers e.qg.
FAQ, volunteer rol es

® Volunteerism Dictionary
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Campaign Tools
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Campaign Tools

. “‘Haydi gel, ugurbocegi ol” haftasi

@ 15-18 Eylul arasinda

@ Her hir Boyner Grubu Gondllisi’nin en az
yeni hir kisive ulasmasi
© Gondllilik konusunda hilgilendirmesi
@ Bu kisinin sorulerin yantlamas.

@ Mevcut proje ve etkinliklerdeki rollerden birini gdnulld
adayina dnermesi,

@ Mimkinse cnu AKTIF gonilli olarak kezanmas!
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Boyner Grubu

Gonillilleri
15 Bybil 2008
. Size destek olacak malzemeler . Siz nasil “ugur bocegi” yapacaksiniz?
o @ Bir sunum P ® Yaraticihginiza kaldi!
[l @ Pekigoniillii olarak ne yapabilirim? -» ) ¢ Sunum
o projelerin listesi o i B :
-l @ Nasil yapacagim?-= — ® Ie'm"‘%c‘"-‘?“m'
s dnilli girevierin tanimlan o @ Yargma?
2 4 - - & Show!

@ Tamam, goniillii olacagin ->
liste

@ Bazigdrseller

* Yarati ihginiz

En yaratici metod

En cok kisiye ulasan
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Communication tools

Communication media and methods the employees used.:
® X-ing, facebook
® Roleplays / games
® Letters
® E-mails
® Presentations
® Face to face meetings
® Phone calls
® Briefing in the shuttles/ elevators/ personnel cafes
® Posters
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Employees using different methods
Invites others to volunteering:

Come on, Become a Ladybird!




Internal Communication
Volunteer Recruitment
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