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“Boyner Group” is Turkey’s largest non-food retail operator
with a turnover of USD 800 million in 20009.

Boyner Group

Overview of Boyner Group

BOYNER HOLDING

BEYMEN T'bOX
N\ Club e
FABRIKA m
BACK-UP BACK@UP

NUMBER OF STORES 380 Stores

TOTAL SALES AREA 173,842 sqm

SALES VOLUME-2009 USD 800 million

NUMBER OF EMPLOYEES® 5,705 People

Note: Figures are as of 2009 year-end
(1) Including only the employees in the payroll; excluding employees of franchise stores and employees on consignment
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Volunteering as a way of Internal
Corporate Communication

Boyner's efforts on volunteering goes back to 2001.
Basic objectives of our work:

1- Making social benefits

2- Strengthening our internal corporate communication

Boyner's goals by internal corporate communication:
1- Supporting the principles of Boyner Group
2- Improving communication between our employees

3- Strengthening commitment of employees to Boyner
Group

4- Reputation Management
5- Increasing motivations of our employees
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When and Where are Founded Our
Volunteering Program?

® In 2001, the sale of BENKAR, one of the companies of
Boyner Group was in question.

® During this time, anxiety levels of our employees has
Increased due to the uncertainty.

® This process had to be carried out without losing
positive, productive, and key personnel. Even if the
company is purchased or not, it should not lose its value.

Then, alternative ways in regard with motivations of
employees, corporate culture, and employees’
commitment have worked out.
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How was Program Founded?

® As aresult of the surveys held by Human Resources and
Board of Directors, benefits of employees clubs (Activity
Committees) have been observed and an organization
called ADVANTAGE PEOPLE have been established.

® Under the roof of ADVANTAGE PEOPLE, several

activities and volunteering projects developed by the
employees, have been realized.
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How was Program Founded?

*

Constitution of ‘Advantage
People” Benkar purchased
by HSBC has been
maintained through the staffs’
Intensive demands and with
the help of sensitive
approach of HSBC
management. Today, they
work on remarkable
volunteering activities, under
the name of "HSBC People”.
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What were the First Results? [iasa®

® It was observed that volunteering activities towards a
common goal, not related with work, has not only
develop a team spirit among employees, but also
Increased commitment to the company.

® The process of Benkar's sale was ended without any
loss of human resources and motivation.

® It has become an important way of internal
communication.

It was suggested to other companies of Boyner Group.

® Boyner Holding become a founding board member of
OSGD.
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Corporate Volunteer Association-
OSGD

The Corporate Volunteer Association was founded in 2002
to help promoting corporate employee volunteering in
the corporate cultures of companies in Turkey.

Objectives

® To create a dynamic relationship between the society
and corporate sector

® To help lead spreading volunteering in the corporate
sector.

® To identify the needs of the community through the
collaboration of non-profit organizations.
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Projects

CVA-ENGAGE |stanbul Project
Environmental Day

Students learn about career possibilities from corporate
sector volunteers

Cooperation between Mother and Child Education
Foundation and CVA

The Cultural Ants Project
Financial Education Project

Let Paper Live

School Friend Program

Social Awareness Project Training
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The Corporate Volunteer Awards

The Corporate Volunteer Association organizes the
"Awards from the Heart on annual basis since 2007.

The awards aim to increase the awareness, recognize the
special efforts as well as the best practices made in the
area of corporate employee volunteering. The awards
categories are as follows;

® The Best Volunteer Program

® The Best Volunteer Project

® The Best Creative Volunteer Project
Previous owners of the awards include

Bilim Pharmeceuticals, Boyner Holding, Citi, HSBC, Koc
Holding and HSBC.
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Boyner Group Volunteers

A member of OSGD since 2002
A roof organization in which all group companies unify

Company's management team has been working
Independent off their corporate titles

More than 1,500 volunteers work (30% of the
employees)
40 projects and activities are carried out per year

Volunteering 3,700 hours in 2008, and 1,889 hours In
2009 (our activities and projects in schools decreased
owing to the swine flu)

The program won Awards from the Heart consecutively
two years for the first time given by OSGD
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We Accomplished Branding and
Institutionalization in 2008

Institutionalization:

Organizational chart was reviewed.

Documentation (forms) were standardized.

Communication:

Logo has been renewed.

T-shirts were designed including messages.

Poster was prepared and employees were encouraged to volunteer.
Increasing Number of volunteers :

Volunteer Leadership Development Program was prepared and started
to be performed.

The campaign “Come on, Become a Ladybird” was conducted.
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Organization of Boyner Group
Volunteers

() | ’
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Boyner Group Volenteers

CASE:
Volunteer Recruitment Week




Working on internal communication in order to
Increase the number of Boyner Group Volunteers
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Come on, Become a Ladybird!
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Our project at the first glance

® We declared the third week of September as the
“volunteer recruitment week” and enriched our campaign
visually, with the volunteer support of our advertising
agency. “Come on, Became a Ladybird”

® We motivated our current volunteers within the company
(555 persons) in order to “inform other people about
volunteering efforts and gain new volunteers”.

® They were asked to create their “own” methods of
recruiting new volunteers (which would in turn give us a
plenty of new and creative communication methods)

® We reached 2,446 people. 1,187 of them are member of
Boyner Group Volunteers. We organize a traditional
week, the name is “Come on, Become a Ladybird”.
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Strategies

Attracting and recruiting new volunteers to our volunteer
projects through various communication tools and
methods

At the same time:

® Defining and teaching the concept of “voluntarism” in our
society (which is frequently interpreted only as “charity”)

® Motivating the participation of volunteers in solutions to
local social problems
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Activities

We declared the third week of September as the
“volunteer recruitment week” and enriched our campaign
visually, with the volunteer support of our advertising
agency.

® We motivated our current volunteers within the company

(555 persons) in order to “inform other people about
volunteering efforts and gain new volunteers”.

® They were asked to create their “own” methods of
recruiting new volunteers (which would in turn give us a
plenty of new and creative communication methods)
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Process

® Communication Planning— for volunteers

® Creating awareness— for those, who do not volunteer in
our proximity

® Informing— telling about our volunteering activities

® Rewarding the results
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Objectives
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Running of the Project

Planning / Preliminaries BGG Management Team
.
Informing our current envoys and The Sponsor and
project leaders BGG Management Team
about the “Campaign” in a meefiea

All Boyner Group Volunteers’

l informing others about the The Sponsor

“Campaign” via e-mails

Our current envoys’ and project Our. Company Envoys and
leaders’ directing their own volunteerss ~ Project Leaders

4

“Come on, Be a Ladybird!” All Boyner Group
activities Volunteers
Reporting BGG Management Team
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Preliminary works

We should have prepared a base which our volunteers can work on to find
new candidate volunteers:

® They are going to inform
® Preparing a Presentation about volunteering

@ They are going to answer questions
® Preparing FAQ Booklet on volunteering

® They are going to provide opportunities for those, who want to be a
volunteer

® Preparing Volunteering Task Description Catalog (Revising our projects and
activities which can provide volunteering opportunities, listing our potential works
revising our projects and activities which can provide volunteering opportunities)

® They are going to announce the dates for who wants to be a
volunteer
® Organizing Dates for Volunteering

@ They are going to register who wants to be a volunteer
® Preparing a follow-up form for the Campaign/project
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Communication tools

Communication tools created by the volunteer
management committee

® Flyers, posters
® Presentations
® Kick-off meeting by the Sponsor

® Documents on Boyner Group Corporate Volunteers e.qg.
FAQ, volunteer roles...

® Volunteerism Dictionary
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Campaign Tools
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Campaign Tools

. “‘Haydi gel, ugurbocegi ol” haftasi

@ 15-18 Eylul arasinda

@ Her hir Boyner Grubu Gondllisi’nin en az
yeni hir kisive ulasmasi
© Gondllilik konusunda hilgilendirmesi
@ Bu kisinin sorulerin yantlamas.

@ Mevcut proje ve etkinliklerdeki rollerden birini gdnulld
adayina dnermesi,

@ Mimkinse cnu AKTIF gonilli olarak kezanmas!
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Boyner Grubu

Gonillilleri
15 Bybil 2008
. Size destek olacak malzemeler . Siz nasil “ugur bocegi” yapacaksiniz?
o @ Bir sunum P ® Yaraticihginiza kaldi!
[l @ Pekigoniillii olarak ne yapabilirim? -» ) ¢ Sunum
o projelerin listesi o i B :
-l @ Nasil yapacagim?-= — ® Ie'm"‘%c‘"-‘?“m'
s dnilli girevierin tanimlan o @ Yargma?
2 4 - - & Show!

@ Tamam, goniillii olacagin ->
liste

@ Bazigdrseller

* Yarati ihginiz

En yaratici metod

En cok kisiye ulasan
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Communication tools

Communication media and methods the employees used:
® X-ing, facebook
® Roleplays / games
® Letters
® E-mails
® Presentations
® Face to face meetings
® Phone calls
® Briefing in the shuttles/ elevators/ personnel cafes
® Posters
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Employees using different methods
iInvites others to volunteering:

Come on, Become a Ladybird!




Internal Communication
Volunteer Recruitment




Internal Communication
Feedback From Individuals We Support

'="“’i”""f'-‘= 2] /&z/zco?
Ay Gun %ewgl“\m

Au
o v Boudes
O 'rc*w,oo'm\z- biae uO‘-l\ pL) et Waesieas T

L 20 ke sesti yadik & :

= Jed m"‘m“\ ‘é 5cr\64 Lo hwe honey® ! Jy/ o /’// /

ecoaligms - : &3 gy
Cok “:\ {nsanloes berz.i WO‘A"\‘ 2.4 \ 4. [S& =
O\“"&C w VA 4ad lam 2€28, \NM g ool o

; ; Lo .
ﬁ(&(\d mizh Foaon) ‘\L“L . ded: \er, bize ,. 3

Bia of}“'{‘"“ e Hg.‘z hep obl, 8 ® I A

Az T ded el AAftQ v < inif )
\(‘cm AJ E A lrem C*BL“ Serad Giem 2 , &
! C%L g.u? l\)f”\ ¢ A k Y“Q‘Qma vﬁ'f"“ %3 ) o o7 \

\ CCQ‘“ Llé =
j:f‘:&n.k gl g gas s ma bar \\ng“cq
b N AN W R
ye N nw,ich‘““ Sonte n azlly
C.O 1 \O _" i
80 o b N L bbb /fdi v
s 3 Le s
Btf‘ —— 9 e mim DS N M
hobae < -l
oocc‘i“ A' /‘\/ B f ‘ - “=
ok YorSi-. . SEE . TN / ST

)
|
/

_, .1 wiuop Volunteers, 2010




We have reached 2,446 people in a week and
registered some of them as volunteers to our
projects

Volunteer Member

1600

1400
1200
1000
800
600 483

400 170
200 61

O |

2005 2006 2007 2008 - 2008 -
month 8 month 9
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Awarding

® The most different method
towards to recruit
volunteers

® Reaching the highest
number of new people

® The Award:
Participation in the
Congress of People
Management
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Invitation Letter from the Sponsor

Boyper Grubi
Gonullulent

t.'S‘EUyl:[} Ca[qma c#t‘ada;[aum.‘

J_o\oynm Ej)mgu E;r,onu[[u[:su olazak yagx‘[s;tﬁdif]imiz gi)’nﬁ[[&[iig /Jw/'z[’niy[s [mg yamthg vE yamtmaya da
devam ediyomz.

C ok Ezflecan duyc{ugum vE Boynn gmﬁu gbnii[[ij[ui igin Onemine uzamfu}un odiillii Fix lbw/'zyt' pay[a;maf
igin K:pim‘zi top[untcya davet etmek istiyorum.

fu’tfsn katdimunize en g=¢ 11.09.2008 ‘_//—"\51;5172[;5 gliniine kadar Seda Frzen veya Seda gu[n 'E bildininiz.

cgeri[z't
rlbmt Boyna

Tazih: 15.09.2008
(yE'l: &yﬂz" C:L{O[dl:’ly
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"Welcome” to New Volunteers

\/ﬁl Benimle >

ugur bécegi
olur musun?

Senin kadar giizel

bir ugur bocegi
gormemistim.
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Yelda Keskin who registered 169
new volunteers won the prize!
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2008, The Corporate Volunteer Awards,
went to Boyner Group Volunteers!
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Success Factors and Results

® The project has been successful since volunteers
themselves participated and used their own skills for
outreach. Volunteers’ forming their own ways in order to
raising awareness of their targeted group provided to
spread the projects and determined the success of them.

® We have reached 2,446 persons—one by one—(1,813
from Boyner Group) in a week.

® In addition 1,187 people (friends and families of the
employees), wanted to be informed for the future
activities of volunteering.
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10 Golden Rules for Effective
Communication

Take top management by your side

Inform management/ managers of related departments
Build your brand

Provide open communication with volunteers

Include volunteers in planning process

Describe different tools for communication with
volunteers

Inform volunteers on regular basis

Provide participation of volunteers into evaluation
process

Honor and reward your volunteers
Provide communication ways for your work
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Take Top Management by Your
Side

Tell about how volunteering affected self-development of employees

Tell about the contribution of volunteering to work performance of
employees

Tell about companies’ corporate social responsibilities and take top
management by your side and ensure the participation Tell about
how volunteering affected self-development of employees

Tell about the contribution of volunteering to work performance of
employees

Tell about companies’ corporate social responsibilities and take top
management by your side and ensure the participation

Boyner Gruop Volunteers, 2010



Inform Management/ Managers of
Related Departments

® Human Resources

® Corporate Communication
® General Managers

® Store Managers

® ..
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Build Your Brand

® Create your corporate identity of the volunteering
program

® Create your management chart
® Create your slogan
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Boyner Grubu Goénulluleri

Boyner Group Volunteers

Ladybird: In Turkey, it is believed that ladybird
brings good luck, good fortune and
opportunities. It means good news, happy
news.
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BGG- Matrix Organization

Divarese Boyner Holding . .
Beymen Corporate Boyner BM Boyner Holding Communication Boyner Holding Title in the
HR Manager Communication HR Manager KSS Manager and HR BD Member Company
Manager Coordinator
: Representative of Title in
BGV Boyner Holding Boyner Holding Representative of Volunteer/ Sponsor /
Development Vol E Vol E Volunteer/ S ASGD BD Memb the
Coordinator olunteer Envoy olunteer Envoy Sponsor B ponsor / ember BGG
OSGD BD Member,
Communication . . Knowledge B
Training/ And Branding Relations with Records Management . GG
Volunteer s . o President .
Development Volunteers L . Documentation | faind Organizational Executive
Day/Week Monitoring Project Development
; Board
1
1 . .
- BGG Executive Board |’°P sharing

A 4

(one person from each company regardless of their titles-sales consultant, secretary, manager...)

Corporate Volunteer Ambbassador

Project Leaders
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Provide Open Communication with
Volunteers

® Prepare the task description of the work and share it with
volunteers.

Prepare work schedule.
Tell volunteers social benefits of the volunteering activity.

ldentify needed skills (personal skills that necessary to
accomplish the social work).

® Determine which trainings volunteers should take. Inform
volunteers about the schedule and the content of the
training.

® Tell volunteers who can give a support them when they
need.
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Volunteer Task Description

GONIiLLi GOREY TANIMWI

el | D =Ty =
yapabilir?

Proje; Etwinik: Agey Tefikin Okur Tazang! Mestek Projesi

Froje Oden:

Sonul g Frojede yer alacok gonulluler & ¢ By gen egimlenn farmanmlodiran
£0NMd projede yer air, Gonileryetiginlens anc krap okuma
konuunda & haftazonu 2 saat géniiliie yapandk, bu projeye destek
weriter,

Proje igin Istanbul iginde gesii ilgelende okuma sindan agir, Ganinler
kendile igin en wygun bdlges secebiiner.

Her sinifta 2 gé&niilil yer abr. Gondlidier aims oldukan ediimlele projenin
aksamadan yiritilimesinden sonummludur,

Amag: FU proje e yen ORuma ya@na ogrenmmig y et grnlens ogrendilenn

pekitimrak, akic! okumad v anlamay destekkemet hedefenmigtr.

A dan alt oiaukTan egniian yguiay oo, piojays dester, war,

Tefghnlets Nehgrmimin Euweill olmas

Tarman: & haftasony sadece 2 saat QonoIUIIK ¥ Oparak, projeye des e wert .
Ter: ACE we T fargindan belifenecek, okolla

Sonulnes saglanan AGEw egmmmlen

haklar

|ec'NULLLiLm< NEDIR?

Kargik beklerneden bireylann insaniarveireya toplum yaranna wiritien caismalara
katirnasidir. |

|Gb'Ni.iLL'Li CALISMANIN BIREYE FATDALARI NELERDIR?T

= kendine gineni artar = Farkiibarave gesitiliclena talerans

= “vapabiliim “duygusu artar gelisir

= SOMmIUILE ve dayangma duygusy = iketign ve gahyma giame becearikr
artar aelisir

= Llideri &z geliir = Sonun Game ve hedef bainerne

. R Szalikien gelkin
= EKip GOk s e Taman yanetimi gl
beceiled gelir

BOYNER SRUBL SONULLILER] NEDIR?

Boyrer Grbu galganlanndan olusur, Wiaktini toplurnda farky aratrnak icin ayrabiecak har
gallganmeEd (hatta gileenine] ack: bir Smitir.

SUanda yaklagk S00 kishdz Gesitli pmjeler geistip vygulamaya Galgroniz

2007 organizasyonumua, el sekiar GEndililer Demed min verdigi Goniden Sdiiller!
kaoandik!

| NASIL ELGI OLURLARS

By ner Grubu Ganidlidled arasinda yer alan en az bir projenin lideridini basani bir sekide
waprng olan herkes fiket Egid gorevine aday olabilr.

|D|s.qn|[m APTIEIAN BONILLILUK NE OLACAK?

Harika! Boyner Gubu GEnillijlerne katidikhan sonng dianda yaphding géniiik galgrmalanm
da sirket elgisi ke paylogarak géniili saatieinize skistebilrsin.

|vb’NETicimi1iN VERMEISE ME ' AP AY I

fyooirmizvarra, geiler vineticinid Dyaret edebilr.

Boyner Smuby Sonllldlen ni anlatmayail
Iy apmMania Eermess mesai sagtien dginda

“fdnetiziniz mesa aatien igeriinde gl
destek venbilrbniz.

|PRC-JE GELISTIRAE VE Y SMETIM NEDIR?

Proje firinin belienmesi, ikin geligirimes, otaya gkan proje plaminn hayata
geginlmesi}prjeninyiritiimesive yaygniashnimasidr,

Birtiin bu siireglerin yan ile de fikierin tygulanabilir hale gelmesi, beklenen atidgi
yaratmnasi e etkinin sorekliigi saglanr,
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Include Volunteers in Planning
Process

® Ensure the participation of volunteers, who will take part
In the planned work, into the planning process.

® Listen volunteers when planning how to share jobs within
the groups of volunteers

® Share the results of the activities realized with the help of
volunteers with the volunteers who participated in the
activity

Evaluate projects/ activities
Encourage them to express their own creativity

Boyner Gruop Volunteers, 2010



Describe Different Tools for
Communication with Volunteers

® E-mail group
® Meetings

® Posters

® SMS...
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Inform Volunteers Constantly

E-Bulletin

Mail

Boards

Reflection in Media

News from cooperated NGOs

Feed backs from the beneficiary groups
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E-bulletin

ﬁOYNEB

GONITLLITLERI

Sirketlerimizin gerceklestirdigi kurumsal sosyal sorumluluk calismalaninin yani sira, calisanlanmiz da kendi zaman ve emekleriyle
adnulliliok yapryorlar, Boyrer Grubu persoreli gdndllilik Faalivetlerini 2002 vilindan bu vana OSGD ile koordineli bir bicimde
gerceklestivivor. Boyner Gonullileri, dernedin gelistirdidi projelere destek olmanin yaninda, kendi projelerivle de topluma katk-

da bulunuyorlar,

Calisanlanmizin biyik bir istek ve enerjivle katildiklar bu etkinliklerin, kisisel gelisimlerine de biyik katkisi oldugunu gdzlivo-

ruz. Son aylarda gerceklegtirilen bazi projelerden drnekleri derledik, www.osqd.org

Kiiltiir Karincalar projesi:
Divarese'den génulll arkada-
simiz Seda Goler, Kdledr Bilin-
cini Gelistirme  Dernedi ile
KOltGr Karincalan projesinde
ver alyor, Cocuklann tarihi

mirasimizl yasayarak ogren- f

meleri sadlaniyor. Cesitli gezi
ve organizasyonlarla oldukga
editici bir program gergeklesti-
rilivor,

Boyner Kayseri Goniillileri

Huzurevi Ziyareti: Calisanlan-
miz huzurevini ziveret ederek,
s kitOphane kurdular. Ayds bir
qun huzurevi sakinlerini aligveris
merkezlerinde sinemaya aqdtl-
[} rip onlarla  vemek vivorlar,
| Arkadaglanmiz  projelerini ger-
ceklestirirken birgok firmanin da
destedini aliyorlar. Kayseri eki-
binde Belma Gelisen ve Ertan
Gln bu organizasyonlarin yakin
takipgileri ve destekgisi olarak
ver aliyor,

23 Nisan Cocuk Bayranm Organizasyonu: Calisanlanmiz Kayseri Cocuk Dostlan dernedine
destek olmak Gzere Sosyal Hizmetler Cocuk yuvasindaki kimsesiz gocuklanmiza dolu dolu bir 10

Eyliil ayinda TURMEPA ile
Dinya deniz ve ki te-
mizligi ginunde bir proje
vapmayl dis Oniyoruz,
Dalis bilen arkadaglarimiz
ile deniz temizligine ya-
nelik bir caligma, diger
gondlldlerimizle ki te-
mizligine yonelik bir pro-
je gerceklestirecediz Proj
e liderligini Sitki Ergun
Boyner'den  (stlenivor,
Sitk ayni zamanda dalig
hocalid vapiyor,



Provide Participation of Volunteers
iInto Evaluation Process

® Assess project activities.
® Organize joint evaluation meetings.
® Receive feedbacks.

Boyner Gruop Volunteers, 2010




Sample Reporting

JCEMC culk mail.com EREHN AP AN TIC.LTD.STI 532 7ER UvGUN OLAH PROJELER | ERIMW WE DEWAMI
MURSI nur @hotmail.com PASTOR END. MAKSAN TIC AS. 537 2300 HUZUR EVIZIARETI EkIM VE DEVAMI
ERKIN eki 0o m ARCVATIR IM 33472 UvGUN OLAN PROJELER | ERIM WE DEVAMI
FAIL kan photmail.com WALIE BAKANLIGI 057 UvGUN OLAN PROJELER | ERIMW WE DEWVAMI
LU mur stmail.com OGREMNCI 536 955 UvGUN OLAN PROJELER | ERIMW WE DEWVAMI
GOKH gk ghotm ail. com INDEX. GROUP 536 728 v GUN OLAH PROJELER | ERIM WE DEWVAMI
“fETISKINLERE AKICI
CENG Gen soscard. com tr PROADECA TEKNOLOUI 554 4498 O KL o A iy EkIh VE DEWVAMI
DEWME den Ehotmail. com CONRAL OTEL 5250490 UvGUN OLAN FROJELER | TARIH BEURTILMED |
| OZkAl oeg e.com ir LATAGATE UvGUN OLAH FROJELER | TARIH BEURTILMED |
| DUl ose gate. com.ir LATAGATE 823651 UvGUN OLAH FROJELER | TARIH BEURTILMED |
EMRE eqgir e, com.ir DATAGATE S 452 UvGUN OLAN PROJELER | TARIH BEURTILMED |
SEYFI 5 eyt hatmail.com PRONTO TOUR 535252 Uv'GUN OLAN PROJELER | TARIH BELIRTILMED |
|ESEA eka |ate. com.tr DATAGATE 542 265 UvGUN OL&H PROJELER | TARIH BELIRTILMED |
| SADk sad hatm ail.com Kalhd ELEKTRIK 532508 UvGUN OL&H PROJELER | TARIH BELIRTILMED |
|SELCL selc pgaranti.com.dr FARANTI BANKASI 532400 UvGUN OLAN FROJELER | TARIH BEURTILMED |
[HALIL halil dil.com FOR TIS BANK aeoea2 UvGUN OLAN FROJELER | TARIH BEURTILMED |
B RA bk ail.eom OGRETMEN 525830 UvGUN OLAN FROJELER | TARIH BEURTILMED |
SERKY helll l.eom 255705 UvGUN OLAN FROJELER | TARIH BEURTILMED |
INDEx GROUP 20 hAIL D LILA 5
FACEBOOK ARKADAS LISTES] 67 WESAS Y OLUNLA ]
AFROCUBAHOS DANS ORULL 30 SUNUM YA PAR AR 2
217 1=

MOT:GEC OGREMDIGIM IZIN COK GOMULLUYE ULASAMADIMYE INSAMLARIN DUYARSIZ OLMAS] BEMI BIRAZ RAHATSIZ ETSE DE
GERCEKTEN GUZEL SEYLER YAPYORUZ . %E ELIMDEN GELENI Y APACAGIM. TESEKKURLER EOQYMER: ]

Boyner Gruop Volunteers, 2010




Monthly Project Review Chart

Rapens e Uansatiim

Progress Report

I PROIJE CT I

Project Name:

Project Leader:

IAcilvlllos and Indicators I
Azagidaki tabloyu bu ay gergeklestirdiginiz her etkinligi icine alacak jekide Wtfen deldurun
Ekinlilc Uygulama | Agiklama; Basan Gostergeler:
tarihi ve SI ke T datoyh Dl vanrnlos, (O IGIN ot knbsiar s v wa chony Bargoanh
yqﬂ; W ySetanny, kotilene | sovist v, | okdudurn dUgiindiyonsunuzs )
IPfobloms and Solutions l

Bu kisimda varsa karsloghdnz sorunian ve bu soruniara yénelik aldgeryz veya almay
planladiginiz énlemier hakkinda bilgl veriniz

Sorun Onlemler Ihtiyaglar

(Ece ghagdan sceunian mocsddakor (SO e Uil olarak aldm s vayo 1€ G20 N BUlonmcsiy k) Yaya uyguianmosnysa

hobnde agkkoyn) Qo) Dloncad e Sesoroka v G BG G BubDindan dastok Dakioosniz b
Badctudiunug o2l mdan ko, | VLU v Qg ddoynuz,)

Monitoring

Prejenin gelecek ayda gergeklestiniecek etkinlikler ve bunlann zomanlamasint asadidaki
tabloyu kullanarak ag&iaying,

Planlanan Etkinlik Planlanan Tarth On Calgma

(80 & Ikbnbkbar sCan Parbuangl D GO Doz bk vis,
YR s Duidco agdkkyrsz..)

I Comment&Recomentation I

Yukandakl bashkiar alttina gitmeyen ancaok belitmek istedidiniz bir nokta var ke bu bdidmde
betrtebiliisiniz. (Bu BSIOMO doldurmak zoruniu dedildir)

IVolunhoc Hours I
Etkinligin adh | GONOIONGN GENOIGNUN Rold Tarih GEnUIIoK saati
Adi-soyad

e AL R R S e e R T I g




I'd
~

Boyner Volunteers Combined Their Own
Experience and Knowledge in a Single

Project

‘My Nursery’ Group
Visiting Bahcgelievler
Child Protection Compartment-
work experience with disadvantage groups

------------------------------------------ . Pomegranate
“=---Nevin (Boyner Holding Volunteer)----- Arils Project
School Friend Project Cultural

Organizing entertainment

for primary education students / historical, and
------------------------------------------- social activities
" Fulya (Boyner Magazalari Volunteer) -

~
-~

___________________________________________ organizing for

. disadvantange
The Cultural Ants Project

Teaching culture and history young women.
to primary school students

-
-
~

-
e
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Honor and reward your volunteers

Award criteria should be open and transparent that all
volunteers must be ensured to access to the information

Determine the award category: Define honors and awards
to volunteers keeping in mind that personal
characteristics of volunteers, their time spent in the
program, ways of supporting the program.

Maximum volunteering time
The longest-term volunteering
The most creative project idea

Being a model to other volunteers (developed projects,
Innovative approaches..)

Boyner Gruop Volunteers, 2010



Provide Communication Ways for
Your Work

® Make contacts with Press/Media
® Join in competitions

® Share experiences with different corporate and
Institutions mutually

Boyner Gruop Volunteers, 2010




Press Coverage

Boyner Grubu gonulltlerini

odullendirdi

ner Grubu,
GbnOII

Programt’ nda

projelers ve galigma
| -arkadaglanna liderlik

yapan géniliGlerini
odtllendirdi.Holding
Yonetim Kurulu Uyesi
Umit Boyner
bagkanliginda
ylrGtilen “gonilig”
toplantida 2007 yili ve

|
Boyner Grubu |
Gonullisleri .
2008 hedefleri de
degerlendirildi.

2007 yil iginde, Boyner Grubu’'ndan 424
gondllt, gevreden, sagdliga, egitime kadar gesitii

caligtiklan dirakv& vakiflarda yonetim
pozisyonlarina ge!dl,callsanlann gbnaltlGgd,
kisinin kendisine, sirketine ve topluma katki

saglyor. Kisisel ydnetim yetkinliklerini geligtiriyor,

sirkete bagiiligr ve mativasyonu arttinyor,

- devinimi (ise girig/cikis orani) diglrllyor. Aynica

tismis insan gtictinG toplum projeler 7

lirfyar, sivil toplum drgtm erinl

konularda 25 proje gercekleshrdi ikibin: sadten
fazla génillditk yapt. Islerinden ve &zel ’
yasamlanndan ayirdikian zamaniarda, bazi
goniilliler, Azize Euphemia Martyrionu
Killsesi'nin temizienmesine destek oldu, bazilan
dlzenli olarak haftada 1 saatini ayirarak
likdgretim darencilerine kitap okudu, bazilarysa
koro kurup huzurevierinde konserier dizeniedi.
Boyner Grubu Gonillileri’'nin sadece kendi
sirketleriyle simirl kalmamasi, grup glnden ve = ‘ganalit
digindan farkli kurumlaria isbirligi halinde pro;eler ~ deste
gerceklestirmesi de dnemli bir gelisme. Omegin;
Altinylldiz ve Boyner Bakirkdy Magazasi'nin ortak
*Huzurevi Destek Projesi®, tim Boyner Grubu
sirketlerinin paylastigii “*Okul Dostu Projesi”
glndemde. Aynca, gontlliilerden bazilan birlikte

rucu lyele
Milliyet IK ve lnsankaynakian com isbirligiyle
diizenledigi Gondlden Odtller'in En Basarili
Gondlidlik Programi Kategorisi'nde de Boyner
Holding Génillilok Programi 8dil almigt:.



The Corporate Volunteer Association
"Awards from the Heart

Corporate Volunteer Association

9

e

Ozel Sektér Gonilliller Dernedi

Goéniilden Oddiller 2007 sonuglandi

En Baganih Gonulldlik Projesi:
HSBC Bank-Kardes Okullar Projesi

En Yaratic G(’)‘nullulr)k Projesi:
Koc¢ Holding-Ulkem Igin GUni Projesi

En Basarih GonONGlik Programi:
Boyner Holding Gonulluluk Program

G

En

A
H

2008 The Best Creative Volunteer Project ‘2007 The Best Volunteer Program

Boyner Gruop Volunteers, 2010



http://www.osgd.org/?pid=887

THANK YOU!




