Background

What do we mean when talking about an enabling volunteering infrastructure in Europe? What are its elements and
roles? And how do we want it to look like?

The volunteering infrastructure is not an end in itself but it is there to serve a purpose: To create an enabling political,
social and economic environment in Europe for the full potential of volunteering to be realized. The volunteering
infrastructure is, thus, a building block in a democratic society, through which everybody can actively contribute to
the development of communities and have an equal access to voluntary activities.

Research and the work of CEV members all over Europe suggest that raising public awareness about volunteer-
ing; developing volunteering opportunities and brokering between (potential) volunteers and placements; working

on policy response and the strategic development of volunteering in our societies are key roles to be fulfilled by the
volunteering structure. Some elements of the volunteering infrastructure seem to be crucial in this respect:

B Organisations and networks at local, regional and national level;
B Governmental policies;
B Cross-sectoral cooperation between stakeholders including in particular businesses;
B Appropriate funding to ensure sustainability;
B [aws and a regulatory framework as well as
B Research.
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But is this an exhaustive list? Do we miss out on
other elements and roles? Can we reach a com-
mon understanding and develop an agenda to-
wards an enabling volunteering infrastructure all
over Europe?

The main questions to be discussed during the
conference concern...

...the situation:

B \What do we mean by “volunteering infrastructure”?
What is our understanding in different countries and
can we observe common features?

B What are the main elements of a volunteering
infrastructure?

B What is the role of a volunteering infrastructure?

B What is the current state of play of the volunteer-
ing infrastructure in different countries? What would
you call good practice in your country? And what is
missing?

During this conference, an expected audience of
150 participants will have the opportunity to see a
panorama of the volunteering infrastructure in differ-
ent countries in Europe; exchange good practices on
how to develop an effective volunteering infrastruc-
ture; and work towards a common understanding of
what a volunteering infrastructure is and what its dif-
ferent elements are. The conference discussions will
be followed-up by a printed publication on enabling
volunteering infrastructure in Europe and the “Malmd
Agenda” towards the European Year of Volunteering
2011 and beyond.

...the trends:

B \What are the trends of its development in different
countries?

B How we can meet change and challenges in
volunteering?

...the outlook: :
® How should an enabling volunteering infrastructure CEV, the European Volunteer Centre is the Eu-
in Europe look like? ropean network of 70 national, regional and
B What can be done before and during the European local volunteer centres and volunteer develop-
Year of Volunteering 2011 to make in better and more ment agencies in 28 countries representing over
‘enabling’? 17,000 associations at the local level. As the
m \What should be the legacy of the European Year voice for volunteering in Europe, CEV receives
2011 in terms of volunteer infrastructures in different an operating grant of the European Commission

countries and in Europe? under its Europe for Citizens programme.
B Can we agree on common indicators for a suc-
cessful volunteering infrastructure?
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16.30 — 1745 3 Parallel debates:

Programme | Thursday 15th October 2009

Panel debate I: Do we need laws on Panel debate II: What role for the pub- Panel debate llI: Achieving Favourable

volunteering? lic sector to develop the volunteering Conditions for Volunteer Develop-
08.30 — 09.00 Registration infrastructure? ment — Is infrastructure necessary?

Nilda Bullain

European Center for Not-for-Profit Law, Kirsten Koht Simon Richards

Hungary Local Authority of Baerum, Norway Volunteering England

09.00 - 09.15 Opening ceremony of the conference

Carina Ohlsson Ludvig Sandberg Karl Monsen-Elvik
Swedish Forum for Womens' Shelter / Forum for frivilligt socialt arbete, Sweden Volunteer Development Scotland
Forum for frivilligt socialt arbete

B Goéran Petterson, Secretary General, Forum fér frivilligt socialt arbete
B Dr Marijke Steenbergen, CEV President

. . . . . Mette Hjaere Gordana Forcic
09.15 - 11.00 Opening panel — An enabling volunteering infrastructure in Alzbeta Mrackova National Volunteer Development Agency, Association of Civil Society Develop-
Europe - Situation, Trends, Outlook C.A.R.D.O. National Volunteer Centre, Denmark ment SMART, Croatia
Slovakia
Keynote speeches: Elza Chambel Jugoslav Jevdjic
B Johan von Essen The Institute for Civil Society Studlies, Ersta Skéndal University College: Lluc Marti National Council for the Promotion of Youth Communication Centre OKC,

The Volunteering Infrastructure in Sweden
B Cees van den Bos Erasmus University Rotterdam and Volunteer Centre Arnhem:
A panorama of Volunteering Infrastructure in 8 countries

IAVE Youth Office, Catalunya, Spain Volunteering, Portugal Bosnia and Herzegovina

Chair Chair Chair
Andras F.T6th Mike Nussbaum Cristina Rigman
OKA National Volunteer Centre, Volunteering England Pro Vobis National Volunteer Center

B Pierre Mairesse, DG Education and Culture, European Commission !
Hungary (Romania)

Marian Harkin, Member of the European Parliament, Ireland

Henrik Selin, Permanent Representation of Sweden to the EU

Cristina Rigman, Pro Vobis National Volunteer Centre, Romania

Ksenija Fonovic, SPES Italy

Kuba Wygnanski, Forum of the Third Sector / Council of the Public Benefit and
Volunteering, Poland

B Celia Moore, IBM Corporate Citizenship Executive, CSR Europe Vice-chair

17.45-18.15 Closing plenary

. 20.00 Reception and dinner
During the whole

conference: Country
Chair: Markus Held, Director CEV corners - a panorama

of the volunteering Programme | Friday 16th October 2009

infrastructure in

11.00 — 11.30 Coffee break

11.30 - 13.30 Official inauguration of the country corners: A panorama of the Europe
elements of a volunteering infrastructure in 28 countries...

09.00 - 10.30 A spotlight on good practice — part 2: Parallel workshops focusing on

(e Lk St e, s el Wativerig Ut roles performed by the volunteering infrastructure

=» Organisations and networks at local, regional and national level
=» Companies

=» Governmental policies

= Cross-sectoral cooperation between stakeholders

=» Funding of the volunteering infrastructure

=» Laws and regulatory framework

=» Available data and research

Cristina Rigman, Pro Vobis National Volunteer Center (Romania) and Andras F. Téth, OKA National Volunteer Centre (Hungary)
Building Volunteering Infrastructure from scratch in a Post-Communist Country: Opportunities and Challenges

Amelie Silfverstolpe, Volontarbyran (Sweden) and Casper Bo Dano, frivilligiob (Denmark)
Online volunteer recruitment services in Denmark and Sweden

Peter Kromminga, UPJ (Germany)
Business community engagement: The German network of local brokers and the European project INCLUDE

13.30 - 14.30 Lunch

Dr. Kang-Hyun Lee, IAVE President and Korea Council of Volunteering (Korea)
History, Role and Development of Volunteer Centres as Infrastructures in Korea

14.30 - 16.00 A spotlight on good practice part 1: Parallel workshops focusing on roles
performed by the volunteering infrastructure

Ettore Degli Esposti, Coordinamento Regionale dei Centri di servizio per il Volontariato della Lombardia (ltaly)
Volunteer infrastructure in Italy: Framework Law on Volunteering and the system of Volunteer Support Centres (CSV)

Sandra Kamerbeek, MOVISIE (Netherlands)
Government's role in successfully constructing and supporting a sustainable volunteer infrastructure in the Netherlands.

10.30 — 11.00 Coffee break

Domagoj Kovacic, SEEYN South East European Youth Network (Bosnia and Herzegovina)
Volunteering in Southern and Eastern Europe (SEE) - from underground to mainstream

11.00 - 13.00 Common trends and common ground? Towards a CEV “Malmé Agenda”

Zsofia Tornoczi, on behalf of OKA (HU), SPES (ltaly), Slovenska Filantropija (SI), C.A.R.D.O. (SK), and Pro Vobis (RO) for an Enabling Volunteering Infrastructure in Europe

What competences and policy are needed in order to support and promote senior volunteering?

In 4 parallel sessions country representatives discuss commonalities, differences and common standards for a VI in Europe:

Fiona Sexton, Yvonne Mc Kenna, Volunteer Centres Ireland (Ireland)
Bridging the gap: building support for volunteer-involving organisations

Group 1: Belgium, Bosnia, Denmark, Ireland, Portugal, Hungary

Group 2: Croatia, Sweden 1, France, Turkey, Estonia, Netherlands

Group 3: Germany, Italy, Norway, Serbia, Sweden 2, Romania

Group 4: Poland, Finland, Montenegro, Luxembourg, UK, Slovakia, Spain

Susanne Brannebo, Spiritus Mundi (Sweden)
,,Wag the City“ — Innovative ways of involving youth in volunteering

Coffee Break 13.00 - 13.30 Closing plenary

13.30 - 14.30 Lunch

Afternoon: Visits to local projects





